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Engagement overview
Landscape Analysis

• Analysis of industry best practices of select peers based on the publicly available
information
• Desk-based review peer companies to understand ESG performance, KPIs and
strategies

Materiality Assessment

• Analysis of ESG material priorities for Renewable Energy sector and peers
• Interaction with senior management to understand the business model and ESG
priorities of Virescent

ESG Strategic Framework

• Development of ESG Strategic framework basis the Landscape and Materiality
Assessment
• Elements of the ESG framework:
• Purpose and vision
• ESG pillars
• Focus areas
• Indicative programs and KPIs (Will be covered post GRESB Submission)
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Landscape Assessment

Headquarters: London (UK)
MSCI – A, CDP-D

Brookfield are one of the world’s largest investors in renewable power.
Their assets are located in North and South America, Europe, India and
China, comprise a diverse technology base of hydro, wind, utility-scale
solar, distributed generation, storage and other renewable technologies.
Headquarters: Toronto, Canada

Adani Green

Atlantica yield is a sustainable infrastructure company with a major
business in renewable energy assets. Their portfolio consists of renewable
assets with storage, efficient natural gas, and transmission infrastructure
assets, as enablers of the transition towards a clean energy mix.

Greenko

Brookfield

Atlantica yield

Landscape Assessment - Peers Identified

Note: Please refer Annexure for more details
No ratings

Siemens Gamesa

Indigrid

Headquarters: New Delhi ,India

Headquarters: Mumbai, India
MSCI – A, CDP-D

Greenko Group is one of India's fastest growing Independent Power
Producers, focusing on developing clean energy assets in India to meet
Indian's ever-increasing demand for power.
Headquarters: Hyderabad, India
MSCI – NA, CDP-F

MSCI – A, CDP-D

India's first and largest Infrastructure Investment Trust (InvIT) in the power
transmission sector. It owns, operates, and manages power transmission
networks and renewable energy assets that deliver reliable power
throughout India.

Adani Green Energy Limited is an Indian renewable energy company
headquartered in Ahmedabad, Gujarat. It is owned by Indian
conglomerate Adani Group. The company operates Kamuthi Solar
Power Project, one of the largest solar photovoltaic plants in the world.

Siemens Gamesa is a leader in the renewable energy industry, working to
provide the world’s best offshore and onshore wind turbines and services
Headquarters: Zamudio, Spain
MSCI – A,CDP-A

ReNew Power

Azure Power

Innergex
Renewable

Landscape Assessment - Peers Identified
Innergex Renewable Energy is an independent renewable power producer which develops, acquires, owns and operates hydroelectric facilities, wind farms,
solar farms and energy storage facilities.
Headquarters: Longueuil (Canada)
MSCI – NA, CDP-F

Azure Power Global Limited is a leading independent sustainable energy solutions provider and power producer in India and developed India's first utility scale
solar project in 2009.
Headquarters: New Delhi, India
MSCI – NA, CDP-C

ReNew Power is one of the largest renewable energy independent power producers (IPPs) in India and globally covering utility-scale wind, solar and hydro energy
projects.
Headquarters: Haryana, India
MSCI – NA, CDP-F

Key Takeaways
Aspect

Key Takeaways

ESG Governance

•

Risk Management

•

Strategic Direction

•

Goals & Objectives

•

Branding & Communications

•

Form committees at the management level to integrate ESG into businesses via policy making, ESG planning, risk management,
KPI setting and tracking. Link
Conduct Materiality Assessment and Integrate ESG risks in Materiality determination process. Link

Define and communicate a sustainability strategy aligned with company’s vision and develop a roadmap for key ESG focus
areas. Link
Define ESG goals and targets at the corporate level in alignment with global benchmarks Link
Develop ESG specific communication strategy for internal and external stakeholders including a comprehensive communication
plan ( Sustainability microsite/ tab on landing page, social media posts, internal news letters etc.) Link

Sustainable Supply Chain

•

Develop and disclose Supplier Code of Conduct Link

Responsible Investment

•

Establish structured and formal mechanism to include ESG criteria in investment decisions Link

Health & Safety

•

Set Target towards ZERO accident in all project sites Link

CSR

Resource Neutral Operations

•

•

Take targets to support and collaborate with local communities to promote their environmental, economic and social progress.
CSR

Disclose Energy, Water, Waste and Emissions (Scope 1, 2 and relevant Scope 3) performance Link
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Materiality Assessment

Material Issues Identified from ESG Frameworks & Peers
• Aim is to identify material issues that are
industry-specific (Taken from SASB, MSCI
and GRI standards), and identified by
peers.

SASB-Sectoral

Material Issues

Material Issues

GRI Standards

GRESB

BRSR guidelines

Materiality
Assessment

Governance

Social

MSCI-Sectoral

Environmental

Sectoral ESG Standards Reviewed

Common Sectoral Material issues
•

Waste management

•

Material Sourcing

•

Environmental policy and compliance

•

Physical Risk Assessment

•

Greenhouse Gas emission

•

Resource Management

•

Water Stewardship

•

Biodiversity and Ecological Impacts

•

Occupational Health and Safety
(Community, Contractors, Employees
& Supply Chain)

•

Child labour

•

Freedom of association

•

Human capital development

•

•

Inclusion & Diversity

Labour standards and working
conditions

•

Local Employment

•

Community Development Initiatives

•

Business Model Resilience

•

Bribery and corruption

•

Data Privacy and Cybersecurity

•

Conflicts of interest

•

Corporate Governance and Business Ethics

•

Political contributions

•

Whistle-blower protection

Stakeholder Interaction
Stakeholder Interaction

Key Discussion Points

•
•

CEO

•

•

CFO

•

•

COO

•

•

Senior management recognizes the need of long-term ESG planning.
In the emerging phase of ESG, governance is the most important pillar for them in
terms of creating and achieving sustainable goals.
VRET specifies its mission and overall strategy, which includes transparency and the
value of ethical behaviour to their company.
Further, comparison with global standards is critical for VRET.
Instead of concentrating on a compliance-driven strategy, they want to compare
themselves to peer that are the best in their sector.
They are willing to revise their policies and put them into practise inside the
organisation as an when required.
VRET is voluntarily assessing itself against standards and regulatory obligations that
are not mandatory for them at present.
They want to be continually graded and benchmarked to measure progress and
discover opportunities, in addition to adopting the appropriate framework for ESG.
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ESG Strategic Framework

ESG Strategy Framework: Development Process and Elements
Purpose & Vision

ESG Pillars
Key pillars or themes for its long term strategic objectives

Focus Areas
Areas requiring focussed initiatives or interventions to achieve strategic
objectives

KPIs
Activities and corresponding measurable performance indicators for
each identified focus areas

Supported by Robust Governance

Virescent’s long term vision, value proposition or purpose statement that
summarized its ESG focussed strategic objectives

ESG Strategy Framework : Purpose & Vision

Purpose
Em’power’ing Sustainable Future

Vision
To lead the contribution to a sustainable world by investing and managing renewable energy assets and
creating long term value for all impacted stakeholders

ESG Strategy Framework : Strategic Pillars
Em’power’ing
Sustainable Future
Sustainable energy transformation for long term value creation

Elevating
Environmental
Capital

Employee
Centric
Ecosystem

Community
Welfare

Climate Resilience

Occupational
Health and Safety

Stakeholder
Management

Sustainable
Resource Utilization

Employee
Engagement

Inclusive Growth

Supported by robust ESG governance structure

ESG Strategy Framework : ESG Focus Area
Climate Resilience

Elevating Environmental
Capital

Employee Centric
Ecosystem

Community Welfare

•
•
•

Enhanced Climate Resilient Assets
Emission Management
Environmental Compliance

Occupational Health and Safety
•

Safety systems for Community,
Contractors, Employee and Supply
Chain

Stakeholder Management
•
•

Community development
Corporate Social Responsibility (CSR)

Robust Governance Structure

Sustainable Resource Utilization
•
•
•

Water Stewardship
Waste Management
Biodiversity Management

Employee Engagement
•
•
•
•

Employee trainings
Employee development and well being
Diversity
Human rights protection

Inclusive Growth
•

Local employment

ESG Strategy Framework: Elevating Environmental Capital
Elevating Environmental Capital’ highlights VRET’s approach in implementing ESG initiatives towards ClimateResilient Pathways and emission reduction through implementing programs/initiatives relevant to the following
specified focal areas
Climate Resilience
Climate resilient Assets is a long-term approach that
demands us to prioritise, plan, design, construct, and
operate new infrastructure assets in order to account
for climatic changes that may occur over their lifetime.
In this area, we are progressing in accordance with the
required environmental compliance and emission
control strategies.

Sustainable Resource Utilization
This section highlights our efforts to improve water
stewardship and waste resource management,
which is a collaborative and multi-stakeholder
engagement that strives to create social,
environmental, and economic advantages across
the sites while meeting our own sustainability goals. It
also promotes biodiversity conservation, which focuses
on the presence of important ecosystems and species,
as well as our intent and ability to conserve them.

ESG Strategy Framework: Employee Centric Ecosystem
Employee Centric Ecosystem emphasizes on VRET’s towards employee skill enhancement, inclusion, to
enhance employee productivity and provide safe work environment by implementing programs/initiatives
related to below mentioned focus areas.

Occupational Health And Safety

Employee Engagement

Provide a systemic approach towards occupational
health and safe work methods in order to avoid
occupational health and safety hazards (community,
contractor, employee, and supply chain)

This section highlights our efforts to improve water
stewardship and waste resource management, which is
a collaborative and multi-stakeholder engagement that
strives to create social, environmental, and economic
advantages across the sites while meeting our own
sustainability goals. It also promotes biodiversity
conservation, which focuses on the presence of
important ecosystems and species, as well as our
intent and ability to conserve them.

ESG Strategy Framework : Community Welfare
Community Welfare emphasizes on VRET’s efforts to foster a culture of trust and transparency, partnering
with local communities to provide long-term value by implementing programs/initiatives related to below

Stakeholder Management

Presents our approach in the creation of projects that are tailored
to the needs and peculiarities of each community. These include a
variety of initiatives that we undertake on behalf of the entire
company, which are supplemented by additional local efforts.
.

Inclusive growth

This section highlights the our focus on the growth of the local
community, as we offer opportunities to join our force giving
them source of living income and development opportunities

4

Strategic Pillar: Proposed ESG
Governance Structure

ESG Governance Structure
Quarterly Meeting
ESG Committee comprises headed
by CEO, COO and ESG Head

CEO Level Oversight

Apex (CEO Level oversight) Committee will act as the
topmost committee providing guidance on the
organization’s sustainability agenda and future goals.

Quarterly Meeting
ESG Execution
Committee

Senior leader to steer the implementation
of ESG Strategy (headed by COO)

ESG Execution committee will work on sustainability goal
setting and steer the sustainability agenda of the
organization directed by the COO.

Monthly Meeting
ESG Executive Committee
for each strategic pillars

ESG Taskforce for on-ground
Strategy implementation

EHS HEAD

O&M Head

ESG Taskforce

ESG Executive Committee will provide guidance on the
implementation of the ESG initiatives, monitoring its
process, tracking the relevant data and KPIs.

Fortnightly Meeting
ESG Taskforce will be primarily responsible for the onground implementation of the ESG initiatives, driving
process and system implementation, monitoring progress,
and tracking the relevant data and KPIs.

Thank You

